Poquita Banana Company 


The Poquita Banana Company is a well-connected U.S. company which owns 
several huge plantations in Latin America. It is the dominant company in the U.S. 
banana market, producing some 70% of bananas consumed in the United States. The 
company maintains a large lobbying operation in Washington, D.C. and was the third 
largest contributor to the campaign committee of the incumbent U.S. President. 

Poquita Banana has changed its policies during the last several years. Once it had 
a reputation among labor and human rights activists as a notorious violator of workers’ 
health and labor rights. But in recent years, it has signed labor contracts with COLSIBA 
and other unions and worked cooperatively with corporate responsibility activists. 
Poquita has higher labor costs but its unionized workers generally earn good wages and 
receive extensive benefits compared to their non-unionized competitors. 

Poquita Banana has sought SA8000 and EUREPGAP certification for its banana 
production (see Resource Kit). About one-half of its banana operations are currently 
certified and it has applications pending for most of the remainder. The company has 
announced a goal of having at least 80 percent of its operations certified within the next 
two years. 


Case Specific Information 

Poquita has been badly hurt by the European tariff against dollar bananas. Its 
current adherence to labor and environmental standards have raised its costs of 
production substantially and it can no longer compete successfully in the European 
market. Company economists estimate that if it accepted the offer from Noboa, the non- 
union national producer in Ecuador, it could gain some share of the European market 
even with the current tariff. If the current tariff were lowered on eliminated, it could 
make a very substantial profit and even its higher cost bananas from Plantanoguay, which 
sell at a premium in the European market, could gain a substantial market share. 


Frame 
Globalization with a Human Face (see Resource Kit). 


Access 
The following teams have automatic access: U.S. State Department, Govt. of 
Plantanoguay. Other teams require your permission to meet with you. 


Success Indicators 


Investor Confidence (IC): This begins at 100 and is increased by actions that 
lower production costs and/or increase company revenue and net profitability over the 
next 3-5 years, and is decreased by actions that raise production costs and/or reduce 
company revenue and net profitability during this period. 

Reputation (Rep): This begins at 100 and is increased by actions that lead to 
favorable publicity for the company and its brand and is decreased by actions that lead to 
unfavorable publicity for the company and its brand. 

Overall Success = (2IC + Rep/ 3) 


Recommended to Print and Read from Resource Kit: 
You should make hard copies of the following parts of the Resource Kit to read 
ahead of time or bring with you to the game sessions: 


*** Glossary of Technical Terms 
*** GLOBALIZATION WITH A HUMAN FACE Frame 
*** SA8000 and EUREPGAP Certification. 


Poquita Action Options 


(check all that apply) 
___I. Sell your banana plantations to the Government of Plantanoguay and: 
___ Ja. Contract with it to distribute and sell the bananas produced. 
____ Ib. Shift your Plantanoguay banana production to other countries. 
___ II. Accept the “take-it-or-leave-it” offer from Noboa in Ecuador. 
___ III. Conduct a public relations campaign in the U.S. and Europe, explaining how 
labor rights and human rights would be adversely affected by the institution of high 
tariffs on dollar bananas. 
___ IV. Contribute $100 thousand to a tour by PPM representatives to gain international 
support for the land reform effort and the organization of producer cooperatives to 


produce bananas in Plantanoguay. (Requires agreement of PPM.) 


___ V. Other (specify): | 


' You should check with the game coordinator who will rule whether such an action would be possible in 
the real world. 


Poquita Press Release 


(This should be written on the assumption that the details of the scenario itself are already 
known and have been reported earlier. You should focus on the actions you have taken 
during Phase Three that you wish to publicize — and, if relevant, possible action that you 
might have taken and did not. You should emphasize those actions of your own and of 
others that you hope will raise your relevant success indicators.) 


Poquita Broadcast Rating Form 
Poquita monitors all broadcasts: 
WUSA 


Notes on coverage: 


1. Were the actions of Poquita covered fully and fairly from your standpoint? 
a. Yes. Coverage was pretty much the way we would have presented it ourselves. 


b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 


c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show Poquita to be a responsible global citizen and enhance its 
reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that Poquita is a responsible company that 
tries to do the right thing. 


b. Mixed 


c. Not at all. 


EuroPress 


Notes on coverage: 


(Poquita broadcast form continued) 
1. Were the actions of Poquita covered fully and fairly from your standpoint? 
a. Yes. Coverage was pretty much the way we would have presented it ourselves. 


b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 


c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show Poquita to be a responsible global citizen and enhance its 
reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that Poquita is a responsible company that 
tries to do the right thing. 

b. Mixed 

c. Not at all. 


Liberation Press: 


Notes on coverage: 


1. Were the actions of Poquita covered fully and fairly from your standpoint? 
a. Yes. Coverage was pretty much the way we would have presented it ourselves. 


b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 


c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show Poquita to be a responsible global citizen and enhance its 
reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that Poquita is a responsible company that 
tries to do the right thing. 

b. Mixed 

c. Not at all. 


